Lonsdale Medical Group

PPG Autumn Meeting October 2022



Practice Update

* Access * IT developments
e Staffing * Service Developments
* Clinics e Site updates

 VVaccines (Natalie)  Government
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Appointment types

* Proactive Complex long term conditions, social care needs

* Reactive On the day (infection, exacerbations, injury, red flags, labs)

* Prevention  Health checks, lifestyle, screening, public health, secondary
prevention (eg anticoag), NDH, Mental health, Sexual health



Our clinics

Standard appointments (GP, Nurse, HCA, Phlebotomy, Social, Physio, Pharm)
* Month of Birth (long term conditions)

* Enhanced service clinics

* Minor surgery

* Health checks: (Diabetes, NDH, NHS over 40’s, Learning Disability)
* Lipid Clinic to start with Rabab mid October

» Specialist Diabetes clinic (insulin and injectables)

* Baby clinic

 Home visit (routine, in addition to STAARS, ICS)

* Clinical audits for example pharmacist prescribing audits

* Extended hours

In pipeline: LARC, micro-suction, expanding group clinics



9 GP’s (x18 GP sessions)

93 GP tel apt, 52 GP face to face*
* 15 minor surgery (GP)

54 Nursing (x2 nurses)

11 Physiotherapy
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One day snapshot

108 flu vaccines (phlebotomy team)

17 polio vaccines (nurse)

* 8 social prescribing consults

9 Diabetic health checks (HCA)

K e | : x1 24 hour BP fitting (HCA)
== B * 10 Pharmacy SMR (Pharmacist)
OO R 8 . 200 scri pts, 180 labs, 150 letters

e Safeguarding meeting + MDT
12 free slots @48hr *plus GP HUB apts




Making it easier to access the surgery

Staffing, appointments, phones, bookings, IT



IT developments: accurx Self Book

e Accurx Self book

Reduces telephone queues
Free’s up phone lines

Integrates with EMIS

Easier access to care for patients

So far: Flu, DM, Blood tests
Email referrals direct from record
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IT Update: eConsult

e eConsult remains for 12m

* improved version arriving October

@ consult

Contact our
doctors
online

Fill out a simple online form
to get advice and treatment
within 1 working day

Ask about common problems like
coughs, back pain or mental
health

Ask about general symptoms like
dizziness, tiredness or pain

Request sick notes and GP
letters, or ask about recent tests

Get help for your child

View common problems you can
ask about:




Accelerating patient online access NHSE

* Prospective from 15t November

NHS|

The NHS App

e Offered as standard to all patients™

Q Patient Access i .. ..
* \/iew new entries in clinical record

* Including medications/ letters/ test
results/ appointments




Service Update

* Extended hours HUB until 8pom 5 days a week, Saturdays 9-5
* New Network DES: GP, Nurse, Pharmacist, HCA

* Minor surgery one day a week Dr Naem

* Sunday morning telephone apt session with Dr Dadgar
 Social prescribing sessions 2 days a week

* Physiotherapist 18 hrs a week (triage telephone or f2f)

* In the pipeline: LARC (coils and implants), and micro-suction
* Twice weekly clinical meeting, Monthly Paediatric MD

* Elderly line update from Anne and Sue



Site updates




Site updates: a community space

* Blessing: new floor, repainted: ready for Nov.

* Group space: network wide menopause, CPR training, LARC

* Teenage mental health group course

* Ashford place visiting for use as dementia café

* Victoria wanting to use as Kensal to Kilburn fruit harvester.

* McMillan Coffee mornings

* |deas: meet point for walking group/ run group meeting/ meditation.



Staff Update.. New staff and returners..

* New salaried GP starting in November, Sejal Patel returns from maternity
* Regular GP locums: Maygol, Laavanya, Gautam

* Nurse Kelsey has started

* Physiotherapist Elliot starts October

* Pharmacist Rabab starts mid October 4 days a week, Endri 1 day

* Now have three phlebotomists: Rhiana, Angelina and Nada

* One of our PSPs Tamara is helping with minor surgery and Flu Vaccinations
* Recruiting several new PSP’s needed also for the HUB service

* New advertising reach for nurse

* FY4 role (GP) helping with clinical administrative work

* Three GP trainees



Our Plan for Patients

* Meeting public expectation: expectation of apt with the practice 2w,
publishing data and ICB to hold practices to account

 Easier access to general practice: cloud, free up 1million apts by
using other staf, digital tools and IT systems and triage

* Publish easy to use data from November
* New community pharmacy offer
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Next available apt snap shot: 12 free slots

3rd, 4th and 5t available appointments

>

Available appointments for Lonsdale Medical Centre
Days until 3 next available appointment
0 (29-5ep-2022 14:50)

Available appointments for session holders
Session holder

FELDMAN, Nigel (Dr)

THIYAGARAJAN, Arun (Dr)

GRAY, Jeremy (Dr)

EARLE, Kristina (Dr)

Days until 4th next available appointment

0 (29-5ep-2022 14:50)

Days until 3 next available appointment
1{30-5ep-2022 09:40)
1 {30-5ep-2022 14:30)
1{30-Sep-2022 09:20)
4(03-0ct-2022 09:20)

Days until 4t next availzble appointment
1 (30-Sep-2022 09:50)
1 (30-Sep-2022 14:40)
1 (30-Sep-2022 (9:40)
4 (03-0ct-2022 09:40)

Days unfil 5t next available appointment
0 (29-5ep-2022 15:00)

Days until 5: next available appointment
1(30-5ep-2022 10:00)
1(30-5ep-2022 15:10)
1(30-5ep-2022 09:50)
4 (03-0ct-2022 09:50)



Friday 4.30pm snapshot
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session Category (10/10) Available appointments for session holders
- Session holder Days until 3= next available appointment Days until 457 next available appointment Days until 5 next available appointment

slot Type (116/116) b

LEE, Yasmeen {Miss)
VIJAYARAJAN, Keran (Dr)
GARSON, Meir (Dr)

AGENDA, Clinical Meeting (Master)
TABATABAEI, Seyed Morteza (Dr)

12 (12-Oct-2022 10:30)
12 (12-Oct-2022 10:00)
3 (03-0ct-2022 14:20)
4 (04-0ct-2022 13:00)
0 (30-5ep-2022 18:15)

12 (12-0ct-2022 14:30)
12 (12-0ct-2022 10:10)
3 (03-0ct-2022 14:40)
4 (04-0ct-2022 13:00)
0 (30-Sep-2022 18:30)

12 (12-0ct-2022 16:00)
12 (12-0ct-2022 10:20)
3 (03-0ct-2022 14:50)
4 (04-0ct-2022 13:00)
0 (30-5ep-2022 18:30)



Vaccination Update

* Flu clinics™® (919 done already)
e Housebound (end oct/ early nov)
* Covid Clinic (natalie)

* Polio (426 done already)







